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MEMORANDUM FOR: Deputy Director for Administration 
Deputy Director for Inteiligence 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, Senior Executive Career Service Panel 


FROM : BW. M. Jamey 
Director of Personnel 


SUBJECT : Agency Employee Survey 


1. On May 19 of this year the Director signed an Employce Bulletin 
informing the Agency work-force that an Acency-wice personnel managcnent 
survey would soon be undertaken. A copy of the proposed survey question- 
naire, which has been developed by the Office of Personnel and the Office 
of Medical Services (PS8), is attached. Attachment A represents the form 
to be used by employees in the immediate metropolitan area, attachment B 
(sanitized by representatives of the DDO) represents the form to be used by 
employees located in the foreiom field areas, The questions 
are the sane on both forms but Field use required making some modifications. 
The questions changed in the field version (attaciment B) are noted with 
an asterisk. 


2. We ask that you review the questionnaire so that we may be sure 
that you understand exactly what Agency employees will be requested to 
respond to. Some Directorates have had surveys fairly recently, but those 
familiar with the content of the liirectorate surveys will find only a limited 
amount of overlap with respect to the questions asked. <A significant 
percentage of the questions contained in the Agency-wide questiommaire comes 
directly from the survey used by the Civil Service Commission in connection 
with its persomel management evaluation activity. It is our intention that 
this forthcoming employee survey wiil support a continuing effort on our 
part to prove various factors influencing the effectiveness of Agency 
personnel nanapenent practices. Hence, the questions are general and 
applicable to all parts of the organization. ‘They will serve as a benchmark 
for future surveys. 


This document may be downgraded when 
sCparated from classified attachment. 
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%. You will note Loat several questiows are included at the end 

of ie questionaire relative to expioyse roraic.. Lio virector nas expressed 
special interest dia tis matter. ‘ihe roraie questions aro limited in 

nucker and scope in tals survey becauss the (irector has approved tae 
sugeestion to query bac-level Supervisors 10. Leang close ta the exnloyes 
work situation, could eifur sone qucial insidita in this area. of gourse, 
this soscial orale survey which will be given at a later dete will be 
intensive. will ba directed et a lirdted amd special serment of cur ceployee 
population, and should not cerract iro this narticuler effort. 


&. tho attached guesticnmalre ds not in final form. i.e., itens nead 
to be numbered, and other yn or alieration BAGO however, no further siub- 
atautetive chances ara conte: plated. Siould you Lave any yrooders or 
TESSTVATLCUS BBGat TAY aber: Wicaae inform v3 30 tuat mocessary Cares Ay 
be accerplished soon. Giowld we receive “potuing ELGA YOU prior ta ume 2d 
we Bunll asswes your ervorsement amd prepare tae dvart qu estin: fata for 
printing wa dissemination. As indicated previcnisly the survey WELL be 
distributes to cue of every tour caployess in ence Carecr Service wnetuer 
Statloued wally ar im the tLeld. ferscrel officers and recastry cio loyeos 
will cooperate in sesing te it that those cxployecs raniendy selected to 
participate in tne survey receive the Guosticnnaire. . 


atts. 
45 Stated 
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21 APR 1976 


MEMORANDUM FOR: Director of Central Intelligence 


FROM : F, W. My Janney 

Director of Personnel 
SUBJECT : Morale of Agency Employees 
REFERENCE : Memo for DCI fr Chairman, MAG dtd 


29 Mar 76, subj: Follow un to 
12 March DCI Meeting with MAG 


1. The memoranda submitted by the MAG members are 
interesting and contain frank expressions of their individual 
{mpressions as to the state of morale as they observe it 
within their Directorate or component. The varied factors 
and/or indicaters identified as leading to their impressions 
may or may not be valid in terms of drawing conclusions. 

The evaluation of employee or organizational morals requires 
the developuent of broader and deeper professional studies 
which would include the identification and evaluation of 
thosa factors that are truly indicative of the state of 
Agency morale. There is no doubt that the evants of the 
past year have had an impact on enployees as individuals 

and on their organizations as groups. whether negative 
reections are transient or more lasting is hard to detormine 
at this point. 


he Poor morale is frequently reflected in an increase 
in the voluntary separation rate of “rood” employecs. The 
Agency has not experionced any significant change in this 
regard to date, but the peneral lack of opportunities in the 
outside labor market may be an influencing factor. Confirna- 
tion of substantial deterioration of employee notivation and 
negative attitudes are other indicators of poor morale, but 
these can only be determined by well constructed employee 
survey techniques. Uncertainties and uneasiness associated 
with changes in organizational management, anticipation of 
changes in policies and prograns, and the circulation of 
rumors always create a degree of employes apprehension which 
ig usually dispelled as new directions are confirmed. We 
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have little or no indication that employee concerns have had 
the slightest offect on preductivity and “getting the job 
done." Given recent circumstances, I would certainly oxpect 
employees to feel cencern and some apprehension for the 
future of the Arency, yot such concern and apprehension does 
not seem to get in the way of their work. Some of the more 
tangible effects may be on those with whom we do business. 
Can we expect and will we get the same devree of cooperation 
from foreign intelligence services and other government 
agencies? 


3. Much of our employce uncertainty as repards the 
future (as related to both the Apgency’s role and their 
personal relationships) will be dispelicd with carly decisions 
on pending key assignments, conclusion or reaffirmation of 
organizational and functional alignments and the articulation 
of new directions. I believe, however, that it would bea use- 
ful to develop and institute a tailored survey directed at 
our mid-level Arency supervisors (Division and Branch or 
equivalent), who are closest to the enuployes work situation, 
to ascertain their wiews on the key indicators of enployec 
productivity, motivation and quality of effort. OGifice of 
Hedical Services/Psychological Services Staff and the Orfice 
ef Personnel could be jointly tasked with undertaking this 
task. 

(Signal) F. ¥} EL daisy 


(Signa 


FF, We. M. Janney 
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